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DECLARATI ON OF ACCORD

1. I ntroduction

The information contained in this Quadripartite Advisory
Publ i cation introduces those areas of a specialized or technica
nat ure where standardi zation is not possible, but the identification
and exchange of which achi eves substantial gains in nutua
under st andi ng and co-operation
2. Scope

The purpose of this docunment is to set out general financial and
contracting principles, which apply to the provision of nutua

| ogi stic support during ABCA coalition operations.

3. Background Continuity and Rel ated Docunents.

Thi s docunent was devel oped as a result of work/discussions
carried out by SWP Finance and Contracting during 18 QAG Log, 13-19
Oct 99.

4, Nati onal Positions. The general consensus of the ABCA nations is
that finance and contracting will remain a national responsibility and
st andardi zati on of procedures and processes within these specialized
areas i s considered unachi evable. Notw thstanding, participants agree
the need for co-ordination of logistics support during coalition
operations and agree with the general principles contained in this

QAP.

5. Amendnent .

The contents of this QAP should be revised as appropriate by
contributing Armes, to reflect devel opments in national practices,
and to maintain its currency.
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1. The aimof this QAP is to set out general financial
and contracting principles that are applicable to the
provi sion of mutual |ogistic support during ABCA coalition
oper ati ons.

APPLI CATI ON

2. ABCA Arm es agree to observe the general principles
and procedural guidelines provided in this QAP.

MJTUAL LOG STI C SUPPORT AGREEMENTS/ ARRANGEMENTS

3. The provision of nutual |ogistics support is to be in
accordance with the policies and procedures contained in
extant Agreenents and Arrangenents, which have been

concl uded between all ABCA nati ons.

4. Current agreenents/arrangenents incl ude:

a. Acqui sition and Cross-Servicing Agreenment (ACSA)
— US/ICA, US/ UK, US/AS, and CA UK

b. Mut ual Logi stics Support Arrangenment — AS/ CA;

and
cC. Cooperative Logistics MU — AS/ UK.
5. Fi nance and Contracting are subsets of logistics

support and in nost operations, are likely to remain a
national responsibility. Notw thstanding, there is a need
for in-theatre coordi nati on between coalition partners.

6. Agreed in-theatre procedures are to be detailed in
operation-specific Technical/Ilnplenenting Arrangenents
(TA/TA).



GENERAL FI NANCI AL PRI NCI PLES

7. Paynent for any Mutual Logistics Support wll be
either by financial transfer (reinbursable transaction),
or by exchange (in-kind or equal value). Paynent will be
actioned under the conditions set out in the follow ng
par agr aphs.

8. Rei nbur sabl e Transaction. In pricing a reinbursable
transaction, the following principles will apply:
a. In the case of specific acquisition by the
supplying Arny fromits contractors for a
receiving Arny, the price will be no | ess

favourabl e than the price charged the arned
forces by the contractor of the supplying Arny
for identical itens or services. The price
charged may take into account differentials due
to delivery schedul es, points of delivery, and
ot her sim | ar considerations;

b. In the case of transfer fromthe supplying
Arny’s own resources, the supplying Arnmy will
charge the sanme price as it charges its own
forces for identical |ogistics support. 1In the
case where price has not been established or
charges are not applied in the supplying Arny,
the Abmes will mutually determine a price in
advance; and

cC. The Arm es acknow edge that reciprocal pricing
may i nclude the charging of indirect costs
(including fixed and vari abl e overhead costs of
receiving, storing and issues stores or
equi pnent), admi nistrative surcharges, and
contract adm nistration costs.

9. Exchange in Kind Transaction. Exchange in kind is
carried out by transferring to the supplying Arny

| ogi stics support that which is identical or substantially
identical to the |ogistics support delivered or perforned
by the supplying Arny and which is acceptable to the
suppl yi ng Arny.

10. Exchange for Equal Value Transaction. Paynent is
carried out by transferring to the supplying Arny

| ogi stics support that which is equal in value to the

| ogi stics support delivered or performed by the supplying
Arny and which is acceptable to the supplying Arny.




11. Loan of Equipnent. Rental fees will be charged for
the | oan of equipnent. The supplying Arny may al so
recover increnmental costs for additional expenses incurred
as a result of the loan. These increnental costs may

i ncl ude transportation, packagi ng, |oss, danage beyond
fair wear and tear, repairs, |aundering, and any
preparatory work required to adapt the material to the
requi renents of the borrower and upon return of the
material, to restore it to its original condition.

GENERAL CONTRACTI NG PRI NCI PLES

12. Contracting in ABCA coalition operations is to be
based on the follow ng principles:

a. Contracting will remain a nationa
responsibility;

b. Were practicable, a |ead-Arny should be
assigned contracting responsibility for a
particul ar commodity or service on behalf of the
Arm es;

C. Access to and distribution of avail able
resources, where limted, is to be in accordance
Wi th operational priorities, as determ ned by
coalition headquarters; and

d. Contracting effort is to be coordinated in-
theatre in order to achieve best pricing and
reduce duplication of effort. Consideration
shoul d be given to the establishnment of an in-
theatre contract coordinating organization.

CONCLUSI ON

13. In ABCA coalition operations it will be normal for
nmut ual | ogistics support to be provided on a multi or bi-
| ateral basis. The provision of this support is to be in
accordance with the policies and procedures contained in
extant Agreenents and Arrangenents between ABCA nati ons.

14. In general, finance and contracting will remain a
national responsibility, but will need in-theatre
coordi nati on.



15. Specific in-theatre financial and contracting
procedures are to be detailed in operation-specific
Techni cal /I npl ementi ng Arrangenents (TA/ I A).



